DISTRIBUTION RESOURCE
PLANNING FOR RETAILERS

COMMON

- CHALLENGES

LACK
OF VISIBILITY

How well do you understand your
customers’ needs? How often do
stores need replenishment? How
fast do you process orders? Lack
of visibility in critical KPIs can
hold your business back and
make your teams feel disconnect-
ed and under-performing. By set-
ting the right business and oper-
ational KPIs, and following up on
them reqularly, you can gain visi-
bility that will help you respond to
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INEFFECTIVE
USE OF
RESOURCES

A common issue for many Retail-
ers, ineffective use of resources
can result in increased OPEX and
reduced profitability. Reduction in
stocks and storage space require-

ments, reduced transportation
costs by creating whole loads, and
the prompt prognosis of potential
future problems can increase in-
sight and help to manage existing
resources in a more sustainable

way.
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